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mode animations and slide transitions please start 
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Welcome!
Reinventing The Chemical Enterprise:

Agentic AI At Scale

Andy McGowan and Lizbeth Chandler



You’ll leave 
equipped to lead 
the agentic 
enterprise

1. Understand the Agentic Reinvention Opportunity

• Explore three levels of reinvention

• Learn from industry successes and setbacks

• Build an agent together

2. Understand What It Takes to Run an Agentic 
Enterprise

• Agentic cost and performance – ROI PIE

• Operate humans+agent teams

• Build in risk and control

3. Turn Agentic AI into a Competitive Advantage

• Focus on the right opportunities

• Measure and realise value

• Scale what works













AI-first e2e process 
reinvention

Continuous 
transformation

Resilient service 
delivery

E2E reinvention, 
machine-first, 

value ambition

• New fulfilment from inputs to outputs
• AI & Agentic architecture
• Reshaped process & workforce
• Business outcomes, productivity%

Fast-cycle,
high-volume 

improvements

• GPH, AIDT, Workflow 
• Scaled Gen AI, hyper-automation 
• Autonomous Agents, analytics
• Productivity%, CE%, Cost %

• Service & scope management
• Change & continuity
• Data & insights, CIO technology
• Experience delivery
• Service levels, compliance  

Flawless, 
continually 
improving 

operations

TM

ART

In a nutshell







Lessons from industry

GetOnStack | $47,000 in AI agent costs

Two AI agents reportedly became trapped in an 11-day clarification loop, 
repeatedly communicating without completing the task.

Approximately $47,000 in total costs over four weeks, reportedly up from around 
$127 per week

Anthropic | When an AI agent runs a business

Anthropic tasked Claude with autonomously managing a vending-machine business, including 
pricing, inventory and supplier negotiations.

The agent sold products below cost, even offering for free, it often offered a 25% discount to 
employees representing ~99% of customers, and was manipulated into commercially damaging 
decisions, undermining profitability.





“Today I am announcing my plans for Vodafone. Our performance has not been 
good enough. To consistently deliver, Vodafone must change. My priorities are 
customers, simplicity, and growth.”•

On FY23 Results Vodafone new CEO, Margherita Della Valle said:

Since her appointment, Margherita has implemented Group wide transformation:

Concluded 
negotiations for the 
UK merger between 
VF and Three

Announced a 
reduction of 11,000 
in headcount

The reduction of 
true HQ functions to 
a small core 

The transformation 
of Group Shared 
Operations to an 
arms-length 
commercial business

Confirmed open 
negotiations for the 
Italian OpCo

And multiple 
restructuring 
activities…

Announced the sale 
of the Spanish OpCo

1 2 3 4 5 6 7



Value focus

Combined strengths

Joint business plan

Accenture

VOIS
Industrial Shared Services
Joint Venture Company

Services Agreements

Vodafone (Majority)

Shareholder 
Agreement

Accenture (Minority)

Services€

Services€

€

Vodafone OPCOs & Group

4

2

1

3

AccentureOther 
Parties

Services€

Other

€

Services

Other Parties

Transform & 
Commercialise

%



Our 12-month Reinvention journey 

Launch the Venture Transform the Core Service Reinvent for the Future

• Create VOIS commercial JV with 
Accenture

• Establish Governance, Leadership, 
and Funding

• Define and track Business & 
Financial Plan

• Transition and launch Workforce
Transformation

• Complete the Commercial Closing

• Develop the VOIS Service Portfolio & 
Commercial Capabilities

• New integrated Data & Insights

• Embed Intelligent Automation and 
AI tooling

• Accelerate Work Transformation

• Develop and launch initial AI 
capabilities in market

M3 M6 M9 M12

Beyond

• Transition in new services

• Unify agentic AI strategy and 
Transformation Roadmap

• Develop an external commercial delivery 
model  - B2Telco

• Win new external clients e.g. Centrica

• Scale agentic capabilities to expand 
services 

• Move to sprint-based continuous 
reinvention

Design and implement Run and evolveDiscover and envision



Agentic Reinvention: Agentic Lab

Outcome-led Execution

Business results, not experiments

33 Agents AI Built In 4 Days, AgentOps That Can Scale

Human + Agents

AI Agents evolve

Interaction, Experience, Performance Together

Disciplined Scale

Autonomy with control over cost and risk



Value for Vodafone 
Group

Value for People
Value for JV Customers

Value for Accenture Value for Partners



But how do we ensure we have quality agents at 
scale across the enterprise?
(Slide in work)



Agent blueprint (slide in work)



Now, 
Let’s Build an 
Agent
Together





What makes up a good op model

- Control cost
- Agents and human teams
- Being able to provision for the future and 

adapt to changes





Lessons from industry





WHAT EATS INTO 
YOUR AI ROI?
How do you protect your agentic P.I.E 
in the real world?

Need to get Andy’s feedback on this but 
as the solution is the systems mapping 

with P.I.E I thought it was memorable 
and a framework – given that it’s a 

workshop

Need to test these with 
Andy 21/10/26



• Human behaviour: Excessive prompts, 
duplicated requests and unintended cost 
inflation.

• Disconnected systems: Agents unable to 
access the right enterprise data, tools or 
applications.

• Fragmented agents: Agents operating in silos 
rather than coordinating across departments.

Need to test these with 
Andy 21/10/26



Need to test these with 
Andy 21/10/26

• Unclear accountability: Nobody owns end-to-
end outcomes, exceptions or agent 
performance.

• Changing business conditions: Agents unable 
to adapt to new policies, suppliers, regulations 
or priorities.

• Underutilisation: Agents built and deployed 
but rarely adopted or used effectively.



Slide in work

See it come to life in agent run

May move this before – though it’s a nice lead 
into the case study



Need to get Andy’s feedback on this but 
as the solution is the systems mapping 

with P.I.E I thought it was memorable 
and a framework – given that it’s a 

workshop

Need to ask Andy which slides he likes 
more or both and how to position the 

storytelling of the agent cost and risks 
as it leads nicely into the case study



Need to get Andy’s feedback on this but 
as the solution is the systems mapping 

with P.I.E I thought it was memorable 
and a framework – given that it’s a 

workshop

Need to ask Andy which slides he likes 
more or both and how to position the 

storytelling of the agent cost and risks 
as it leads nicely into the case study

And we applied to a client too – the one week 
reinvention 









See it brought 
to life now!





So what do you have to keep central across 
the enterprise to enable this?

• The method of managing agentic metrics

• Central TMO tracking for agentic reinvention

• Established terminology around transformation

• Dashboards of the cost and value agent, squad and across the 
organisation

• CoE of people with this hybrid skill set to enable your leaders 
and yourself on this 



This impact the future of work and roles!
hip and the leaders operations dashboard too





Questions?



Thank you for your attention
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